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Committees of The Board of Directors

RISK MANAGEMENT COMMITTEE

Maybank Indonesia has established a Risk Management Committes (RMC) to
determine and review the implementation, and consistently improve the policies and
methodologies used to manage risks. This is inseparable from the Bank's business needs
in the rapidly expanding banking industry that requires an effective management of the
increasingly complex potential risks.

In line with the rapid development of the financial services industry, especially in
banking, and in order to run an effective management of the ncreasingly complex
potential risks, the Board of Directors has established a Risk Management Committee
[RMC) to determine, review implementation and continue to improve the policies and
methodologies used to manage risk.

Objectives

The objective of the Risk Management Committee is to assist the Board of Directors
in discharging its responsibilities on risk management framework including policies,
processes, management, risk profiles and adequacy of risk management functions.

Structure and Membership

Chairman President Director

Wice Chairman Director of Risk Management

Membear Director of Finance

Membar Director of Global Banking fAltermnate

Membar Director of Community Financial Sarvices (CF5) fAlternate
Member E;tr:'ctr:;euﬂepL Compliance & Corporate Secretary £
Membar Operations Director fAlternate

Membar Human Capital Director MAltermate

Permanent Imvitees Head, Internal Awdit {SKAT}

Permanent Imvitees Head, Information Technology (IT)

Permanent Imvitees Head, Enterprize Risk Management

Permanent Invitees Head, Credit Risk Management

Permanent Invitees Head, Retail Credit Portfolio & Policy

Permanent Imvitees Head, Mon Retail Credit Policy & Strategic Risk Management
Permanent Imvitees Head, Operational Risk & Business Continuity

Permanent Imvitees Head, Market, Liguidity & Treasury Credit Risk Management

Mon-Permanent mvitees Internal party of Bank Maybank Indoneasia Grup

Sacretary Enterprise Risk Management
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Alternate

Head, Credit Underwriting
Head, Business Planning & Performanca Management

Iy Head, CF5 Business Process & Approval

Head, Compliance Regulatory Affair (CRA)

3 Head, Compliance Monitoring & Training (CMT)/
Head, Financial Crime Compliance (FCC)S
Head General Legzl CounsalHead Litigasi

4 Head Cradit Operations
Head, Branch Control Operations

5 Head, Business Human Capital

Dutles and Authoritles

=8

Provide recommendations andior approval of policies, strategies and guidelines for
risk management of the Bank and its subsidiaries, including framework strategy,
methodology, system and risk management tools comprising contingency plans and
ensuring an implementation which encompasses credit risk. operational risk, market
risk, liquidity risk, legal risk, reputation risk, strategic risk and compliance risk.
Provide recommendations on improvement and/or refinement of risk management
implementation based on evaluation results of risk management.

Provide recommendations on matters pertaining to business decisions that deviate
from procedure,

Conduct a thorough review of the Bank's and subsidiaries’ portfolios on a regular
basis and ensure that risk exposure is well managed.

Review stress testing scenarios and their risk impacts on capital adequacy,
profitability and asset quality; and recommend necessary corrective actions.
Approve strategic actions arising from external regulations affecting risk
management practices.

Approve remedial measures to address risk issues of concern to Bank Indonesia (BI)
and/or the Financial Services Authority (O]KL

Approve new products and activities referring to terms of product and activity
launich.

Oversee and provide strategic direction for key business and business initiatives
and ensuring it obtains the necessary support from all related Units in Maybank
Indznesia to align with corporate objectives.

Approve materials that require ROC recommendations for BoC approval.

Fulfill ather responsibilities delegated by the BoD and BoC

&

mplementation of the Dutles of the

Risk Management Commlttesa dur Ing

2019

Throughout 2019, the Risk Management

Committes pericdically reviewed and

provided recommendations on various

matters including:

1. Making updates on Risk
Management Framework and
Policies and their implementation

2. Making updates on Credit Policy and
its implementation

3. Making updates and Monitoring Risk
Appetite Statement

4. Making updates and Monitoring the
Enterprise Risk Dashboard

5. Making updates on Embedded Risk
Unit (ERL)

6. Conducting Stress Tests related to
Regulator, Group and internal Bank
requests

7. [Ensured Bank Soundness Level, Risk
Profile including Minimum Capital
Requirement (KPMM) in accordance
with the Risk Profile and its reporting
to the regulator

8. Delivering Report of the Sharia
Supervisory Board

9. Making updates on Compliance and
regulation

10. Making updates on follow-up
progress on the Regulator's findings

N. Making updates on Bank’s Recovery
Plan that has accommodated the
input of the Regulator
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ASSET AND LIABILITIES MANAGEMENT (ALM) AND ASSET AND
LIABILITIES MANAGEMENT COMMITTEE (ALCO)

Assets & Liabllitles Management {ALM)

One of the key components in bank management is Assets & Liabilities Management.
ALM is a very important discipline of inancial and risk management applied to on

and off balance sheet positions of banks to maintain a risk-reward profile that will
generate the best value-added for shareholders. ALM is a process conducted to manage
and control the on and off balance sheet of the Bank by identifying. measuring, and
managing the risks contained on and off the balance sheet and income statement.

ALM has focuses on the following areas:

Interest Rate Risk Managemen Ensure an optimum and stable flow of net interast income
while at the same time controlling imterast rate risk on and
off the balance sheat.

Liquidity Risk Managament Ensure adaguate liguidity is available under normal

conditions and crisis conditions, attuned to cost
affectiveness.

Ensure that the capital ratio comply with both lowest
possible cost and adaquate capital to support the Bank's
business plans.

Protect the equity value of investments in foreign currency
(including retzined eaming) against high exchange rate
fluctuations.

Capital Management

Exchangs Rate Risk Management

The following are members of ALCO:

Chairman President Director

Vice Chairman Head, Global Markats & Corporate Treasury
Membar Director of Risk Management! ARtarnate®

Membar Director of Global Banking' Alternate®

Membar Director of Community Financizl Services! Alternata™
Membar Director of Financef Alternate®

Membar Director of Operasional! Alternate®

Description:

v Director of Legal, Compliance & Corporate Secretary

I} Head, GB Business Planning & Performance Management

3} Hiead, CFS Business Planning & Analytics

4) Head, Financial Planning, Performance Management, and Investor Relations (FRPAIRY; atzu Head, Financial
Acoounting Division (RA DY

5 Head, Operations Processing Centre (OPC)

There are two aspects of the ALM

function:

1. Decision making function: Assets &
Liabilities Management Committee
{ALCa)

2. ALM support function: ALM Working
Units

Assets & Llabllitles Management
Commlttes

(ALCO) ALCO is a committee established
by the Board of Directars. ALCO is the
primary platform for achieving the
objectives of ALM and is responsible

for the development, implementation,
monitoring and evaluation of the Bank's
ALM strategy.

Structure and Membership of ALCO

In order to ensure an effective
implementation of ALCC's duties and
responsibilities, each of the parties with
the largest interest should be a member
of ALCO. In relevant cases, other Senior
Management may be invited as an
invitee.
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Permanent Invitee

Permanent Imvites

Diractor of Legal, Compliance & Corporate Sacretary

Permanent Imvites

Permanent Imvites

Diractor of Human Capital

Head, Community Distribution

Permanent Imvites
Permanent Imvites

Haad, Economic Research

Head, GM Fixed Income Currencies and Commodities

Permanent Imvites
Permanent Imvites

Head, Corporate Treasury Liquidity Managemant

Head, Global Markat Rates.

Permanent Imvites

Permanent Imvites

Head, Market, Liquidity, & Treasury Credit Risk Management

Head, Traasury Trading Risk

Permanent Imvites

Permanent Imvites

Head, Balance Sheet Risk

Head, GB Business Planning & Performance M anagement
and Head, CF5 Business Planning & Analytics

Permanent Imvites
Permanent Imvites

Head, Consumer

Head, Syariah Banking

Permanent Imvites

Head, Financizl Planning, Performance M anagement, and
Imvestor Relations

Non-Permanent Invitee

Mon-Permanent Invites

Woaorking unit other than mentioned above to disouss certain
topics (if neadad)

Mon-Permanent Invitee

Subsidiaries

Secretary

Secratary

Head, Coporate Finance & Capital Management

tles and Respons

The duties and responsibilities of ALCO are to:

Provide strategic direction of ALM and ensure tactical follow-up to create an ever-
expanding balance sheet structure to achieve performance goals within specified
risk parameters.

Review measurement methodologies on the Bank's overall scale in terms of market
risk (exchange rate. interest rate and value of securities) and liquidity risk.
Approve strategies related to interest rate risk management, funding and liquidity,
and appropriate asset management and liabilities strategies.

Approve limits related to market risk and liquidity risk and conduct supervision
and approval of exceeding limits in accordance with applicable risk management
pelicies.

Review and approve frameworks, policies and guidelines for internal transfers
pricing.

Conduct supervision and management on a consolidated basis of liquidity and
interest rate risk of the Bank as a whole.

Determine the interest rate of earning assets and liabilities to ensure that interest
rates can promote optimum use of funds and funding costs as well as the fulfilment
of liquidity management objectives, and so to obtain a balance sheet structure
consistent with ALM strategy.

Determine a policy on fees charged in various products and types of services.
Manage the Bank’s capital structure and capital use among the various business
units.

Manage the Bank's imvestment portfolio.

Approve strategies for hedging invested capital and profits in foreign currencies te
mitigate market risk exposures.

Manitor Bank compliance with regulatory guidelines.

o

m. Approve new products interms
of determining interest rates and
matters relating to exposure to
market and liquidity risks.

n Formulate and review strategies in
managing market risk and liquidity
risk related to the Bank’s balance
sheet profile, capital and funding
structure.

o. Manage consolidated assets and
liabilities from subsidiaries to
achieve overall Bank objectives.

p. Review and monitor branch
operations abroad to ensure

compliance with regulatory activities

{both local and head office).

g. Activate Liguidity Contingency Plan
{LCP) in the event of a liquidity
crisis; evaluate the effectiveness
of the Bank's LCP post crisis,
assess the Bank’s new position and
determine the Bank’s balance sheet
restructuring strategy.

r.  Make effective coordination with
Credit Committes in credit or
financing.

In carrying out its duties and

responsibilities, ALCO has the authority

to review. analyze and decidewhen

necessary items and ratios, both on and

off balance sheets, regarding markst

risk and liquidity positions, and market

indicators such as:

a. Market and economic conditions
current and forecast.

b The size, structure and behavior of

balance sheets in various currencies.

c. Met interest income earned.

d. Interest rate risk exposure, including

the inside limit.

e. Exposure to the Bank's overall
foreign exchange position (Met
Open Position structurally and non-
structurally), including limits.

£ The position of liquidity risk and
concentration risk, including limits.

g Exposure of treasury portfolios to
risk.

h. That ratios and limits are in
accordance with the relevant

regulations, incleding the Risk Based
Bank Rating (REBR) report from OJK

- Bank Indonesia.

i. Assets based on riskireturn on asset/

capital adequacy ratio, other.

j Determinaticn of interest rate of
assets and liabilities (including
interest rate proposed and
referenced).
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NTERMWAL AUDIT COMMITTEE
The Bank shall establish an Internal Audit Committee (14C) in order to ensure
that the management has followed up on all audit findings and implemented the
recommendaticns provided by Internal Audit.

nternal Audlt Committee Guldelines and Rules
The Internal Audit Committee Guidelines and Code of Conduct are governaed by the
Term of Reference (ToR) which was last updated on March 2015,

Structure and Membership

Structure Position Assumer

Chairman Director of Finance

a. Director of Risk Management [ Alternate’

b Director of Community Financial Services /Alternate”

. Director of Legal, Compliance & Corporate Secretary /
Alternate’

d. Director of Human Capital / Alternate*

a. Director of Operations § Alternate®

f. Head, Community Distribution f Alternate®

£ Head, Local Corporate and Multinationals £ Alternate’

h. Chief Technology Officer £ Head, Information Technology
I Alternate®

Permanent Imvitee Head, Internal Audit (SKEAL)

Sacretary Internal Audit, Strategy and Planning, Head

1 Head, Operational Risk Management
Head, CF5 Business Process £ A pproval

Head, Compliance Monitoring & Training' Head, General Legal Counsel
Head, Business Human Capital 2

Head, Branch Control Operations

Head, Branch Management

Head, Public Sector & Enengy

Head, IT Support £ Data Warehouse

L g s R

Dutles and Responslb litles

= Ensure that management has responded to all audit findings and recommendations
{including the implications to the Bank).

= Ensure that audit findings and recommendations are acted upon in a timely and
effective manner.

= Ensure the effectivensss of follow-ups by the work unit on recommendations
provided by intemnal audits.

= Do other tasks assigned by the Audit Committee.

Mg

ating Policy

Internal Audit Committee will hold
regular meetings with schedules

in line with the Audit Committee
me=ting schedule.

If the Chairman is not able to attend,
the Director of Risk Management
shall lead the meeting.

Meeting Quorum
Policy on quorum in the Internal Audit
Committee mesting is as follows:

To fulfill the quorum, every Internal
Audit Committee meeting shall

be attended by at the minimum 5
(frve) members of the committes in
which minimum 2 {twao) of them are
Directors.

Membership prevails automatically
to those holding position of acting
executives.

Internal Audit Committee Meeting
2019

In 2019, the Internal Audit Committee
held 11 meetings that met the quorum
as stipulated and determined under the
Internal Audit Committee Certificate
with agenda as follows:

1

EN

4.

Discussion on the result of internal
audit report issued within the period
of November 2018 to Movember
2015,

Presentation of work units related
to follow-up action on Internal Audit
recommendation.

Maenitor the status of follow-up
action on Internal Audit findings.
Discussion on application of
changing of pericd to fulfill the
commitment from Internal Audit
submitted by work units.
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Reallzatlon 2012

plementation of Tasks and Work Pro gram

Mo. ‘Work Program
Internal Audit Committes Mesting 15 |anuary 2019
Internal Audit Committes Mesating 15 February 2019
Internal Audit Committes Mesting 19 March 2019
Internal Audit Committea Meeting 10 April 2019
Internal Audit Committes Mesting 14 May 2019
Internal Audit Committes Mesting O Juby 2019
Internal Audit Committes Mesating 14 August 2019
Internal Audit Committes Mesting 9 September 2019
Internal Audit Committes Mesating 15 October 2009

Internal Audit Committes Mesting 12 Nowvember 2019

iformation Technology Steering Committes
Referring to OJK Regulation No.38/POK.03/2016 dated December 12016 on the
Implementation of Risk Management in the Use of Information Technology by
Commercial Banks, Banks are required to have IT Information Steering Committee and
the Committ=e must have an Information Technology (IT) Steering Committee Charter.

Composition of Permanent Members and Invitees of the IT Steering Committee:
I. IT Steering Committee Members with voting rights:

1. President Director - Chairman

2. Director, Finance - Co Chairman

3. Director, Risk Management

4. Director, Operations

5. Director, Global Banking

6. Director, Community Financial Services

7. Director, Legal & Compliance, Corporate Secretary

E. Director, Human Capital

9. Head, Information Technology

Il. Permanent invitee in the Tl Steering Committee
1. Chief of SKA|
2. Head, IT Community Financial Services
3. Head, IT Globkal Banking
4. Head, IT Support & Data Warehouse
5. Head, IT Core Banking
6. Head, IT Infrastructure
7. Head of IT Service Management
E. Head, IT Information Security & Governance
9. Head, IT Embedded Risk Unit (ERL) 10. IT Finance, Manager

In addition to permanent invitees, the IT Steering Committes may invite other key
executives in relevant cases discussed in the meeting.

In erder to meet the quorum, each IT Steering Committee meeting shall be attended by
at least 5 of its members where the Chairman or Co-Chairman, and Head of IT must be
present at the meeting.

imitiee

The authority and responsibility of the
IT Steering Committee is to provide
recommendations to the Board of
Directors that cover:

Information Technology Strategic
Plan which is in accordance
with the Bank's business activity
strategic plan. In providing
recommendation, the |T Steering
Committee emphasizes factors such
as efficiency, effectiveness aswell as
matters such as the following:
= Road-map to achieve IT
requirements to support the
Bank's business strategy. The
road map consists of current
state, future state and steps to
achieve future state.
- Resources needed.
= Advantages/benefits which will
be obtained when the plan is
implementad.
= Obstacles that may stand in
the way of IT Strategic Plan
execution.
The formulation of major IT policies
and procedures such as IT security
policy and risk management related
to IT utilization in the Bank.
Compatibility of the approved IT
projects with the IT Strategic Plan.
The IT Steering Committes also
determines the IT project priority
status which will be deemed critical
({has significant impact on the
Bank’s operational activities) such
as the replacement of core banking
application, server production and
network topology.
Compatibility of the implementation
of IT projects with the agreed project
plan in the Service Level Agreement.
The IT Steering Committes will
complete the recommendation with
the analysis results from major IT
projects thereby allowing the Board
of Directors to efficiently make
decisions.
IT compatibility with the
management information
system requirements to support
management of the Bank's business
activity.
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f. Effectiveness of steps to minimize
the risks over the Bank’s imvestment
in the IT sector and that these
imvestments contribute towards
achievement of the Bank's business
objectives.

g. Monitoring of IT performance and its
improvement such as by detecting
IT obsclescence and measuring
the effectiveness & efficiency of IT
security implementation.

h. Efforts to settle the various issues
concemning IT, which cannot be
solved by the user work unit and
IT work unit. The Committee may
facilitate relations between these
two work units.

i. Resources adequacy and allocation
by the Bank. If the resources
possessed are not adequate and the
Bank will use other party’s servicesin
implementing IT, then the IT Steering
Committee must ensure that the
Bank has the related policy and
procedures.

j.  Conduct evaluation and approve
implementation of IT projects which
required an investment over Rpl
Billion.

mplemeantation of Dutles In 2012
During 2019, the IT Steering Committes
discharged its duties as elaborated
below:

- Conducted pericdic meetings to
discuss vital/urgent issues in an
effective and efficient manner
in accordance with the specified
authority and responsibility.

= Provided recommendations
to management in regards to
determining the Bank's strategic
plan concerning IT as in line with the
Bank’s business plans including the
determination of the road map, and
resource adequacy needed.

«  Provided recommendations to
the management in regards to
formulating major IT policies and
procedures.

= Co-monitor the implementation of
the progress and compatibility of IT
projects both with the project plan
as well as the specified SLA.

= Give advice/views to management
related to steps to minimize IT
imrestment risk.

NTEGRATED RISK MANAGEMENT COMM EE

The Integrated Risk Management Committee is responsible to recommend the
integrated framework or policies to identify, measure, monitor, manage and control all
significant risk factors to the Bank's Board of Commissioners as the Primary Entity in the
context of evaluation and approval.

cture and Mamberst

(Thairman

Rick Management Director of Maybank Indonesia (MEI)

Alternate Chairman

President Director of Maybank Indonesia (MEI) or Director,
Maybank Indonesia (MEBI) who s appointed by the IRMC
Chairman

Director Level

1. Maybank Indonesiz: President Director (alternate: Global
Banking Director)

2. Maybank Syariah Indonesia: President Director (alternate:
Compliznce Director)

3. Maybank Kim Eng Securities: President Director (altemata:
Operations Director)

4. Maybank Asset Managament: President Director (alternate:
Operations Director)

5 Maybank Indonesia Finance: President Director (alternate:
Operations Director)

6. Wahana Ottomitra Multiartha: President Director (alternate:
Risk Managemant Director)

7. Asuransi Etiga Internasional Indonesia: President Director (or
Director that heads the Risk Managament function)

Executive Official Level

8. Maybank Indonesia: Head, Enterprise Risk Management

9. Maybank Syariah Indonesia: Head, Risk M anagement
(alternate: Head, Compliance)

10. Maybank Kim Eng Securities: Head, Risk Management.
(alternate: Head, Compliance)

1L Maybank Asset Management: Head, Risk Managemant

12. Maybank Indonesia Finance: Head, Risk Managemant
(alternate: Head, Legal & Complianca)

13. Wahana Ottomitra Multiartha: Head, Risk M anagement
(alternate: Head, Enterprise Risk Managemant)

14. Asuransi Asoka Mas: Head, Finance {or representative from
the DirectoratalUnit that camries out the Risk Management
function)

Permanent Invitee

Head, Market, Liquidity & Treasury Credit Risk Management
of MBI

Head, Operational Risk & Business Continuity of MBI

Head, Credit Risk Managament of MBI

Head, Non Retail Credit Risk Policy, Portfiolio & PACR of MBI
Head, Retail Credit Policy & Portfolio Management of MBI
Head, Compliance Regulatory Affairs of MBI

Head, Internal Auwdit of MEI

e

Invitea Internal partieswithin the Maybank Indonesia Financial
Conglomerate who is reguasted to attend the Integrated Risk
Manzgement Committes mesting.

Quorum This Committes Meeting can only be corvened if it is attended by:
1. Chairman; and
1. Atleast B members/more than 50% of total members

Meeting Freguency Quarterly

Sacretary Head, Enterprise Risk Managemeant
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Dutles and Responsibilities

Duties and responsibility:

1. Review and recommend strategy, governance, framework/
pelicy, risk tolerance, and risk appetite limit related to
Integrated Risk Management for the approval of the Primary
Entity's Board of Commissioners.

2. Review, provide advice, and evaluate the framework/policy
adequacy of Integrated Risk Management in identifying,
measuring. monitoring, and controlling the risk aswell as its
effectiveness.

Special Assignments:

1 Review pericdic reports on risk exposure, risk portfolio
compasition, and risk management from the respective
entities (Enterprise Risk Dashboard - ERD).

2. Review the risk impact on capital adequacy, profitability.
and asset quality under stress scenario, and recommend the
follow-up to the Primary Entity's Board of Commissioners,

3. Review and recommend to the Primary Entity’s Board of
Commissioners on strategic steps arising from regulator
policy that will impact integrated risk management.

4. Review and recommend improvement steps to overcoma
risk issues as submitted by regulators related to integrated
risk management.

5. Review and evaluate the adequacy of process, information
system and internal control system of the integrated risk
management and risk mitigation.

6. Provide strategic oversight and advice for significant risk
issues (including but not limited to significant risk due to
new product and initiatives) and ensure these duties receive
the necessary support and pricrity throughout the Maybank
Indenesia Financial Conglomerate as well as in line with the
Maybank Group's direction and objectives.

7. Perform other responsibilities such as improving integrated
risk management as pericdically delegated to the Integrated
Risk Management Committee by the Primary Entitys Board
of Commissioners.

*

Implementation of Dutles In 2019

Various Integrated Risk Management tasks completed

throughout 2019 include:

= Periodic review Terms of Reference of the Integrated Risk
Management Committes

=  Periodic review and monitoring of the Integrated Risk
Appetite Statement (RAS)

=  Periodic review of the Intragroup Transaction Policy

= Update ~AML/CFT Implementation

= Monitoring of the Integrated Enterprise Risk Dashboard
(ERD}

= Integrated Risk Profile Evaluation Result including its
reporting

=  Periodic monitoring and reporting of the Integrated
Minimum Capital Requirement

= Integrated Stress Test Simulation

= Update of the Information System Development Plan

- Introduction of the Ascka Mas Insurance

CREDIT COMMITTEE

The Credit Committee was established in order to support

the process of credit lending and program products in

due observance of prudential principles which require the

implementation of the foureyes principles. The objectives of the

establishment of Credit Committee are as follows:

a. Loan Proposal {either new, additional, or even renewals).

b. PurchasefSale Marketable Securities (especially for KK1 and
KK3Z)

c. Other approval memos (changes of the boan structure: loan
amount; tenure, term and condition; collateralfsecurity;
pricing: and others).

d. Interbank Limit (especially for KK 1and KK 2).

Adjustment over internal rating resules.

Past Approval Monitoring. g. Other matters requestad by

the Audit Committee

-

Dutles and Responsibllities

a. The Committee approves or disapproves applications for
Monretail and mortgage segment koans (in accordance with
the prevailing mortgage terms).

b. Comply and follow all Bank Credit Policy (KPB). Credit
Palicy Level 2 (2a and 2b) both fior Global Banking as well
as Business Banking, S0P for Credit (Level 3) for Global
Banking as well as Business Banking, as well as Circular
Letter (5E) as well as, prevailing Bank Indonesia (BI}/OJK
regulation and related government regulations.

c. Coordinate with the Assets and Liabilities Committee in
terms of credit funding.
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Membership and Voting Rights Status of Credit Committee Non-Retall

Sctwre  CreditCommittee(CCN1  CrediCommittes(CC)2  CreditComminiee(CC)3
Chairman President Director Risk Management Director Head, Credit Risk Management 7
Alternate Chairman Risk Management Director Head, Cradit Risk Management 7 Head, Credit Review Global Banking **) or
Head, Credit Review CF5 **)
Membear - President Diractor - Ghobal Banking Director - D5 Director
- Global Banking Director - CF5 Director - Head, related LO8
- CF5 Director - Risk Manageament Director - Head, Credit Risk Managemeant
- Risk Management Director - Head, Credit Risk Management, - Head, Credit Review Global Banking
- Head, Credit Risk Management Sharia Banking - Head of CF5 Business Process & Approval
- Haad of Sharizh Banking - Head, ralated LOB or Head, Business Approval
- Head, related LOB - Head of Shariah Banking
Mesating Quorum (Thairman + 2 Business Directors Chairman + 2 Business Directors Chairman + Head, CF5 Business Process &

Approval or Head, Business Approval

+

Head, Commercizl Banking or Head, SME
Banking

Specifically for new or additional proposals
wiith limit amount of Rpo 50 - 100 billion:
Chairman + CF5 Director CFS

+

Head, CF5 Business Process & Approval or
Head, Business Approval

Permanent Imvitae

Reprasentative of Business Unit at

Director Level

Mon-Permanent Invitee  Based on Committee needs

Mote:

* I; Cowntry Credit Officer
** |z Head, Credit Brabuation

Implementation of Dutles In 2012

During 2019, the Credit Committee performed the following duties:

= Approval or disapproval of applications of Mon-retail and mortgage segment boans carried out pursuant to prevailing regulations.

= Ensure that the Bank always complies and follows all Bank Loan Policies (KPB), Credit Policy Level 2 (2a and 2b) both for Global
Banking as well as Business Banking, SOP for Credit (Level 2) for Global Banking as well as Business Banking, aswell as Circular
Letter as well as prevailing Bank Indonesia/O| K regulation and other related laws and regulations.

= Coordinate with the Assets and Liabilities Committee in terms of credit funding aspects.

CREDIT RESTRUCTURING COMMITTEE
Maybank Indonesia has established a Credit Restructuring Committee to support the credit restructure process and settlement in dus
observance of the prudent principles and the application of the four-eyes principles.

Structure and Membership

Structure
Chairman President Director Risk Management Director Head, Credit Risk Management *)
Alternate Chairman Rizk Management Diractor Head, Cradit Risk Management ¥) Head, Credit Review Global Banking **)
atau Head, Credit Review CF5 **)
Membear - Prasident Director - Risk Manageament Director - Head, related LO8
- Risk Management Director - Global Banking Director - Head, Credit Risk Management *)
- (Global Banking Director - (CF5 Director - Head, Credit Review Global Banking **)

- CF5 Director - Finance (CFO) Director atau Head, Credit Review CF5*7)
- Finance (CFO) Director - Head, Credit Risk Management - Head CF5 Business Process & Approval
- Head, related LO8 or Head, CF5 - Head, related LOB or Head, CF5 atau Head, Business Approval

Assat Quality Management or Aszset Quality Management or

Head, GB Remedial Head, GB Remedial
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Corporate
Gowvermance

m_
Meating Quorum Chairman + 2 Business Diractor Chairman +  Business Director Chairman
+
Permanent lmvitee Representative of Business Unit 1 level under BoD Head, CFS Business Process & Approval or
Head, Business Approval

+
Head, Commercial Banking or Head, SME
Banking

Mon-Permanent Invitee  Based on Committee neads

Mote:
*} s Coumtry Credit Oficer
*#) ks Head, Credit Bvaluation

Dutles and Responsibliities

a. The Committes approves or
disapprowes applications for
settlement as well as credit
restructuring /non-performing
securities.

b. Complies and follows all provisions
pertaining to the Bank Credit Policy
{KPE]), Credit Policy Level 2 both far
Global Banking aswell as Business
Banking, SOP for Credit (Level 3) for
Global Banking aswell as Business
Banking, as well as Circular Letter
(SE)} as well as Bank Indonesia (BI)/
OJK regulation aswell as related
government regulations,

Implementation of Dutles In 2079
During 20719, the Credit Restructuring
Committee implemented the following
duties imvolving the approval or
dizapproval of applications for
settlement or credit restructuring loans/
non-performing securities. The Credit
Restructuring Committee also ensures.
that the Bank comply and follow all Bank
Loan Policies (KPE), Credit Policy Level

2 {2a and 2b) both for Global Banking

as well as Business Banking, SOP for
Credit (Level 3) for Global Banking as
well as Business Banking. as well as
Circular Letters as well as prevailing

Bank Indonesia/O)K regulation and other
related laws and regulations.

PT Bank Maybank Indonesia Thk

Moreover, the Credit Restructuring Committee has also conducted evaluation as well as
provide decisions on the following matters:

a.  Loan restructuring for the purpose of credit recovery

b. Takeower or hand over of Assets! Collateral (asset settlement/AYDA).

c. Sale/Transfer of Credit. Securities and AYDA (asset disposal).

d. Write-off and charge off.

2. Update on debtors handled by the Remedial Team or debtors under the credit
restructuring program.

f  Other approval memaos (changes of the lean structure; loan amount. tenor, terms

and conditions, collateral; pricing. and others).

IMPAIRMENT COMMITTEE

In order to enhance the menitoring process over the loan portfolio and securities

that declined in value as well as the impact on the Bank's profit and loss report every
period, the Bank believes that is important to establish its own committee to discuss in
detail the financial implication from these accounts. The Impairment Committee was
approved by the Board of Directors by virtue of the Board of Directors Meeting dated
January 21, 2015,

objactives
To determine the financial implication from impairment arising from loan disbursement

and securities.

Committee Structure and Membership

Chairman
Membear - Business Unit

Finance Director

Global Banking
Global Banking Director
Head Business Planning & Performance Management

Community Financial Services
Community Financial Sarvices Director
Head Business Process & Approval
Haad Business Planning & Anaky tic

Risk Management Director
Haad Retail Cradit Policy and PortfolioM anagement
Head lobal Banking Remedial

Head Finance & Accounting
Head Financial Planning, Performance Management and
Imvastor Relation

Membear - Risk Managament

Member - Finance

Membear - Business Unit Head Global Market

Head Accounting Policy and Project
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Dutles and Responsibliity

1.

Conduct a review of the latest accounts particularly with the credit limit above

Rp10 billion which potentially will decline in value as well as its necessary corrective

measures.

2. Conduct a review as well as evaluate the faimess and adequacy of reserve
impairment for boan accounts granted and securities in accordance with PSAK 55,
particularly for loans and securities.

3. Toauthorize the impairment reserve amount established over the boan granted and
the impairment of securities.

4. Review other changes relataed to impairment reserves which would significanthy
impact financial reporting, such as changes from LGD and PD method as well as
LGD to be approved by the Board of Commissioners.

5. Ensure that the impairment reserves are established in accordance with PSAK 55.

HUMAN CAPITAL COMMITTEE
The Bank has amended the Human Resource (HR) policy on an on-going basis. These

amendments are an integral set of policies to support the Bank's transformation
in achieving its aspirations for 2020. Furthermore, as part of efforts to promaote
the implementaticn of good corporate governance through a control mechanism
and implementation of strategic policy in the area of organization, compensation &

benefit, and Talent Management, the Bank optimizes its supervisory/advisory function

to provide strategic advice and important decision-making as well as new policies

towards HR empowerment as well as the completion of key issues in the area of human

resources that have financial and/or reputation risk implications of the organization.
Pursuant to the consideration on the above matters, the Bank established the Human
Capital Committee by Motification Mo Mo P.2012.223/MEBI dated December T7, 2019,

Objactive of The Establishmant

1.

FEohEp RN TR O N

Establish a Human Capital Committee which aims is to support the Board of

Directors to provide strategic advice in the area of HR in MEI as well asits

subsidiary, which is among others including but not limited to, the following areas:

a} General policy on employment

b) Employee compensation and benefit {salary increases, bonuses, retention
programs, benefits and others)

c) Performance Appraisal Management

d) Talent Management (Talent identification, succession planning, talent
development program)

e} Framework and plan of employee training and development programs

f} Organizational structure and rank level

g) Develop a favourable working environment

h) Developa corporate culture

i} Dewvelopa relation between the employee and the Company

i} Appointment and removal of the Executive Officials including any actions
that are to be taken in respect to disciplinary actions as well as any viclations
conducted by Executive Officials

k} Harmonization of HR policy and synergy with the subsidiary

Human Capital Committee members are all members of the Board of Directors.

omposition of the Human Capltal Committee

President Director as Chairman and concurrent Member

Director of Human Capital as a Member

Director of Retail Banking as a Member

Director of Global Banking as a Member

Director of Business Banking as a Member

Director of Finance as a Member

Director of Operations and IT as a Member

Director of Risk Management as a Member

Director of Legal, Compliance and Corporate Secretary as a Member
MEI Executive, Human Capital as the Secretary Minutes Taker

Human C 3|.'2|'.-E|| Commties

a) Provide high level advice by taking
into consideration of the Human
Capital strategic policy and advice to
influence within the Bank's and HR
organizational activities.

b} Formulate decisions for Executive
Officials and organize the
development programs for Executive
COifhicials as well as talent employees.

c} Provide advice and make strategic
decisions on policies related to
Human Capital.

PERSOMMEL COMMITTEE

The Personnel Committes is a committes
established to conduct reviews and
provide recommendations regarding

the provision of sanctions, which relate
to violations/errors as stipulated in the
provisions regulating the imposition

of sanctions and/or fraud and/or other
offenses Aviolations that have not been
regulated or require expert opinicns
(resource) to employees at all levels and?
‘of positions.

The recommendaticns of the Committee
of Personnel are collective and collegial,
and are binding and must be carried out
in a truthful manner by the relevant work
unit.

Structure and Membearship
Structure and Membership of the
Personnel Committee are as follows:
= Chairman: Director of Human Capital
= Sacretary: Head of Employee
Relations & Health Safety
= Permanent members:
- - Employes Relations, Head
- Related Business Unit
- Head of Business Human Capital
«  Resource and/aor invites:
= Financial Crime Compliance &
Mational Anti Frawd Wark Unit:
- Internal Audit Unit
- Operation Risk & Business
Continuity Unit;
- General Legal Counsel Unit;
- Compliance Monitoring &
Training Unit;
- Other needed Work Units
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Dutles and Responsibllities of the Personnel Committea

Authority

Make an analysis/review of the plan to impose sanctions on employees proven to
hawe committed violations or frawd, based on i.e. an investigation report from the
Financial Crime Compliance & Mational Anti Frawd Unit or an audit report from

SEAL

Make decisions on related work units. in the form of sanctions that will be imposed
on employees who have committed viclations.

Monitor and make evaluation of the follow-ups on the implementation of any
decisien that has been made.

Submit periodic monitoring and evaluation results to the Board of Directors.

Make guarterly reviews of viclations and sanctions imposed on employees in a given

period.

In providing recommendations for the types of sanctions, the Personnel Committes
must always refer to all applicable provisionsiregulations. The following are the
referred applicable laws and regulations and internal company policies:

1 Law Noi3 of 2003 on Employment

2 Law No.7 of 1992 as amended with Law Mo. 10 of 1958 on Banking
Bl Regulation No4/2T/PRIFI0NZ dated December 28 2012 and Bl Circular NoJ5f217

1 DPMP dated June 14, 2013 one the Implementation of the Anti Money Laundering and
Prevention of Money Laundering Program
Terrorism Funding (PPT) for Commercial Banks;

4 Bl Circular Letter No.13/28/DPMP dated December 9, 2011 on the Implementation of

" AntiFraud Strategy for Commercial Banks

5 Collective Labor Agreement of PT Bank Maybank Indonesia, Thk. for the 2019-2021
period

‘ BoD Regulation No.PER.DIR201E.002/DIR HC on Disciplinary Actions on Employees
{including Amendments)
Directors' Circular Letter Mo.SE20T 003/DI1R COMPLIANCE on the Obligation

7. to Submit Information on Indications of Violation (W histeblowing) (including
amendmeants)

g BoD Gircular Letter Mo SE 2017 005/DIR HC dated May 10, 2017 on Knowing Your
Employees (incuding Amendments)

a BoD Circular Letter Mo SE2016.002/PRESDMR on the Code of Ethics and Code of

*  Conduct of M aybank Indonesia (including amendmants)
0. BoD Circular Letter Mo SE 2016006 PRESDIR dated March 28, 2006 on Policies and

Procedures for Implementing Anti-Fraud Strategies (including amandments)

DDS

The Personnel Committes may give awarning to either the relevant work units or
tothe Human Capital - Employes Relations & Health Safety who fail to follow up on
any decision that has been made, and attach the waming in the report of monitoring
and evaluation that will be submitted to the BOD.

Ing Sanctlons

Sanctions or other actions decided by the Personnel Committee shall be imposed

no later than 7 (seven) working days after the Personnel Committee’s decision as
outlined in the Minute of Meeting (MaM) is signed.

Related Business Human Capital must immediately coordinate with the Head of the
Work Unit to impose sanctions based on the results of the Personnel Committee’s
decision against employees who are proven to have committed viclations, except for
Termination of Employ ment where Business Human Capital must first coordinate
with Human Capital - Employee Relations & Health Safety related to this vpe of
sanction.

&

= If possible, Minutes of Committes

Meetings (MoM) must be signed by

all participants of the same meeting.

= In a more specific case, the decided
sanctions may be changed through
an approval mechanism for the
changes.

= The following are how sanctions can
be changed:

a. The Committee Member submits
the proposed change to the
Chairman of the Personnel
Committee with an attached
reasoning for the change.

b. The change in sanction may be
proposed to the Chairman of
the Personnel Committee in a
meeting (face-to-face) or written
notice (including e-mail).

c. The Chairman of the Personnel
Committee and the Secretary
and the Related PUEK shall
decide whether to approve or to
reject the proposed change in
sanctions.

d. The approval or rejection of the
proposed change in sanction
shall be notified to all permanent
members/employment expert /
invitees of meetings of relevant
committees.

Personnel Committes Meeat ngin
2019

During 2019, the Personnel Committes
convened & (six) meetings to discuss 11
[eleven) cases.
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