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Gorga merupakan ornamentasi tradisi kuno khas Gorga represents ancient tradition
Batak yang dapat dijadikan ukiran/ornamen ornaments from Bat.ak. In ?qdition
arsitektur dan peralatan selain juga kain batik. to batik material, this motif is also

applied in architectural woodcrafts/
ornaments and tools. The gorga motif
is unique and has its owned character,
which symbolises strong culture and
story in every shapes, with images
full of compassion and advises from

Aneka motif gorga memiliki keunikan dan karakter
tersendiri yang merupakan simbol budaya

dan sarat cerita disetiap bentuk, gambar yang
mengandung pesan hasrat dan nasehat yang
bersumber dari pengetahuan, harapan, buah

pikiran, sikap perilaku, dan keindahan yang hendak knowlege, hope, mind, ethics, and
dikomunikasikan. Warna gorga bersumber dari beauty. The color of gorga is derived
alam, dan umumnya ornamen gorga terdiri tiga from nature, and its typically comes in

warna : merah, hitam, dan putih. red, black and white.
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Laporan Tata Kelola Perusahaan

Mewujudkan visinya “to be leading financial services in
Indonesia, driven by passionately committed and innovative
people, creating value and serving communities” yang
memberikan nilai tambah kepada para pemangku kepentingan
dan menyikapi persaingan bisnis yang ketat, Bll berkomitmen
untuk menerapkan Good Corporate Governance (GCG) atau tata
kelola perusahaan yang baik

Realizing its vision “to be leading financial services
in Indonesia, driven by passionately committed
and innovative people, creating value and serving
communities” that brings added value to the
stakeholders, and in response of intense business
competition, Bll is committed to implement and
practice Good Corporate Governance
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PRINSIP DAN KOMITMEN TATA
KELOLA PERUSAHAAN

Penerapan prinsip-prinsip GCG di dalam Perseroan
berlandaskan pada komitmen untuk menciptakan
perusahaan yang transparan dan terpercaya melalui
manajemen bisnis yang dapat dipertanggungjawabkan.
Penerapan GCG yang baik akan memperkokoh
kepercayaan serta meningkatkan nilai bagi pemegang
saham dan pemangku kepentingan lainnya.

Dalam menjalankan usahanya, Perseroan menerapkan
prinsip-prinsip tata kelola perusahaan yang baik, yaitu
dengan berlandaskan dalam lima prinsip GCG. Kelima
prinsip itu meliputi:

1. Transparansi
Transparansi adalah keterbukaan dalam proses
pengambilan  keputusan dan  keterbukaan
dalam mengungkapkan informasi yang relevan
mengenai perusahaan. Pengungkapan informasi
yang jelas, tepat waktu, memadai, dan dapat
diperbandingkan, mencakup informasi mengenai
kebijakan keuangan, operasional dan jasa
perbankan, pemasaran, teknologi, manajemen
sumber daya manusia, pengawasan internal,
pengembangan usaha serta keputusan-keputusan
penting lain.
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PRINCIPLES AND COMMITMENT OF
CORPORATE GOVERNANCE

The Bank implements principles of GCG in the
organization on the basis of its commitment to create
a transparent and trusted company founded upon
business management practices that are accountable.
Sound implementation of GG will strengthen and
increase the trust and value for shareholders and other
stakeholders.

In practicing GCG, the Bank applies the five principles
of good corporate governance, which are:

1. Transparency

The principle of transparency promotes opennessin
decision making process and disclosure of relevant
information of the Bank. Disclosure of information
that is clear, timely, sufficient, and comparable
includes information on financial policies,
operations and banking services, marketing,
technology, human capital management, internal
control, business development, and other
important decisions.

5 Prinsip Good Corporate Governance

5 Principles of Good Corporate Governance

Transparency

Accountability
Responsibility
Independency

Fairness
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2. Akuntabilitas

Akuntabilitas merepresentasikan kejelasan fungsi,
pelaksanaan dan pertanggungjawaban organisasi
sehingga pengelolaan perusahaan terlaksana
secara efektif. Menetapkan tugas dan tanggung
jawab serta penilaian kinerja secara jelas, baik
pada tingkatan pengurus Perseroan maupun
elemen organisasi lainnya.

3. Pertanggungjawaban

Pertanggungjawaban merupakan prinsip yang
mengacu pada pengelolaan perusahaan yang
sesuai dengan peraturan perundang-undangan
yang berlaku dan prinsip-prinsip korporasi yang
sehat. Memastikan bahwa Perseroan menerapkan
prinsip kehati-hatian, taat pada hukum dan
peraturan yang berlaku serta melaksanakan
pengendalian.

4. Independensi
Independensi adalah keadaan dimana perusahaan
dikelola secara profesional dengan menghindari
benturan kepentingan dan pengaruh/tekanan
dari pihak manapun, yang tidak sesuai dengan
peraturan perundang-undangan yang berlaku dan
prinsip-prinsip korporasi yang sehat.

5. Kewajaran
Kewajaran merupakan keadilan dan kesetaraan
dalam  memenuhi  hak-hak karyawan dan
stakeholder lainnya yang timbul berdasarkan
perjanjian dan peraturan perundang-undangan
yang berlaku.

KOMITMEN TATA KELOLA PERUSAHAAN
Komitmen penerapan prinsip-prinsip GCG dilakukan
dalam upaya untuk meningkatkan nilai-nilai pemegang
saham dan menjaga kepentingan para stakeholder,
serta guna penguatan pelaksanaan GCG baik di
tingkat nasional maupun internasional. Komitmen
GCG juga didasarkan pada nilai-nilai dan perilaku
yang diaplikasikan dalam aktivitas sehari-hari,
meliputi transparansi dan fair dealing. Penerapan
ini juga didasarkan pada komitmen penerapan
standar tata kelola yang unggul, sebagai fundamental
keberlangsungan usaha dan kinerja Bank. Pelaksanaan
GCG juga dilakukan sesuai dengan standar regulator
serta ASEAN Corporate Governance Scorecard.

At the Heart of
Community Relationships

2. Accountability

Accountability concerns with clarity of function,
implementation, and responsibility in the
organization. This principle seeks to ensure
effective management of the organization through
clear division of tasks and responsibilities as well
as performance assessment at management level
and throughout all elements of the organization,

3. Responsibility
This principle concerns with the consistency of
the Bank’s management with prevailing laws
and regulations as well as principles of a healthy
corporation.  Responsibility principle ensures
that the Bank applies prudence, exercises legal
compliance, and performs measures of control.

4. Independency
Independency is a condition where a company is
professionally managed, and free from conflict of
interests and influence/pressure from any parties
that are not in harmony with applicable laws,
regulations, and healthy corporation principles.

5. Fairness
Fairness principle refers to fair and equity of
treatment in fulfilling the rights of individuals
and stakeholders arising from agreements and
prevailing laws and regulations.

CORPORATE GOVERNANCE COMMITMENT
The commitment of GCG principles are enacted to
enhance the shareholders’ value and maintain the
interest of our stakeholders, including the objective
to strengthen GCG implementation both nationally
as well as internationally. GCG commitment is also
implemented based on a set of values and behaviours
that underpin daily activities, through transparency
and fair dealing. This implementation is also based
on the commitment to excellence in governance
standards, as the fundamental to the sustainability
of the Bank’s business and performance. Further,
GCG implementation is also carried out based on the
regulator’s standard and ASEAN Corporate Governance
Scorecard.




Penerapan GCG dilakukan secara konsisten dan
berkelanjutan serta didukung oleh komitmen yang
kuat dari Dewan Komisaris dan Direksi beserta seluruh
jenjang organisasi serta didukung dengan adanya
berbagai kebijakan dan prosedur kerja yang jelas
meliputi:

1. Kebijakan Umum Good Corporate Governance.
Pedoman Umum GCG sebagai acuan pelaksanaan
GCG.

Visi, misi dan nilai-nilai perusahaan.

Kebijakan Budaya Kerja.

Kode Etik dan pedoman tingkah laku.

Pedoman dan tata tertib kerja Dewan Komisaris,

Direksi dan Komite-komite.

Pedoman Sekretaris Perusahaan.

Kebijakan ~ Umum  Penanganan  Benturan

Kepentingan.

9. Kebijakan ~ Whistleblowing  System  dalam
menyampaikan  informasi  adanya indikasi
pelanggaran.

10. Kebijakan Perlindungan Terhadap Konsumen
(Nasabah)

1. Kebijakan dan Prosedur Penyelesaian Pengaduan
Nasabah.

12.  Panduan Transparansi dan Pengungkapan.

13.  Ketentuan Pembukaan Rahasia Bank.

14. Kebijakan Strategi Anti Fraud.

15.  Kebijakan Disiplin BII.

16.  Kebijakan Manajemen Kelangsungan Usaha

17.  Kebijakan Produk dan/atau Aktivitas Baru (PAB).

18. Kebijakan dan Prosedur Penerapan Program Anti
Pencucian Uang dan Pencegahan Pendanaan
Teroris (APU-PPT).

19. Compliance Book dan Compliance Charter.

20. Audit Charter.

21.  Panduan Audit Intern (PAI).

22. Kebijakan dan Prosedur Audit Teknologi Sistem
Informasi.

23. Sistem Manajemen Mutu Audit Intern.

24. Kebijakan Pengadaan Barang dan Jasa, Kebijakan
Manajemen Kinerja, Promosi dan Remunerasi.

25.  Perjanjian Kerja Bersama.

26. Program Tanggung Jawab Sosial Perseroan.
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The implementation of GCG is conducted consistently
and sustainably, as well as strongly committed by the
Board of Commissioners and Directors, including all
element of organisation, supported by several policies
and clear work procedures that cover the following:

1. Good Corporate Governance Policy.

GCG Guidelines as a reference of GCG

implementation.

Vision, mission and corporate values.

Work Culture Policy.

Code of Ethics and Code of Conduct.

Board Manual and Guidelines of the Board of

Commissioners, Directors and Committees.

Guidelines of Corporate Secretary.

General Policy of Conflict of Interests

Management;

9. Whistleblowing System Policy in information
dissemination on fraud.

10. Customer Protection Policy

1. Customer Complaint Resolution Policy and
Procedure.

12.  Transparency and Disclosure Guidelines.

13.  Bank Confidentiality Disclosure Guidelines.

14. Anti Fraud Strategy.

15.  BlI Disciplinary Regulations.

16.  Business Continuity Management.

17. New Product and/or Activity Policy.

18.  Policy and Procedures on Anti Money Laundering
and Countering Financial of Terrorism Program
Implementation (AML-CFT).

19. Compliance Book and Compliance Charter.

20. Audit Charter.

21. Internal Audit Guidelines.

22. Information System Audit Policy and Procedures.

23. Internal Audit Quality Management System.

24. Goods and Services Procurement Policy.

25. Labor Collective Agreement.

26. Corporate Social Responsibility Program.
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TUJUAN PENERAPAN TATA KELOLA

PERUSAHAAN

Tujuan penerapan Tata Kelola Perusahan (GCG)

Perseroan meliputi hal-hal berikut:

e Meningkatkan kepercayaan investor serta para
pemilik dana;

«  Meningkatkan  kinerja  Perseroan  melalui
terciptanya proses pengambilan keputusan yang
lebih baik,

*  Meningkatkan efisiensi operasional Perseroan
serta pelayanan kepada pemangku kepentingan;

. Meningkatkan corporate value, melalui
peningkatan kinerja keuangan dan minimalisasi
risiko keputusan investasi yang mengandung
benturan kepentingan;

»  Mencapai stakeholder satisfaction sebagai hasil dari
peningkatan corporate value

«  Meningkatkan pertanggungjawabaan pengelolaan
Perseroan kepada Pemegang Saham dengan tetap
memperhatikan kepentingan para stakeholders;

«  Menciptakan kejelasan hubungan kerja antara
Perseroan dengan para stakeholders; dan

e Mendukung pengembangan usaha, pengelolaan
sumber daya perusahaan dan pengelolaan risiko
yang efektif sehingga dapat meningkatkan nilai
Perseroan.

«  Mengoptimalkan nilai BIl bagi pemegang saham
dan memenuhi standar penerapan GCG di tingkat
ASEAN dan internasional. Dengan demikian BII
sebagai entitas yang juga diperhitungkan dalam
ASEAN Economic Community dan tidak hanya
sebagai entitas yang diperhitungkan di tingkat
nasional saja.

STRUKTUR DAN HUBUNGAN TATA KELOLA
PERUSAHAAN

Di dalam penerapan GCG, Perseroan memiliki struktur
tata kelola perusahaan sesuai Undang-undang Republik
Indonesia No. 40 tahun 2007 tentang Perseroan
Terbatas (UU PT), dengan organ perusahaan yang
terdiri dari Rapat Umum Pemegang Saham (RUPS),
Dewan Komisaris, Direksi dan Komite-Komite.

Kepengurusan di Perseroan menganut sistem dua
badan, yaitu Dewan Komisaris dan Direksi, yang
memiliki wewenang dan tanggung jawab yang jelas
sesuai fungsi masing-masing sesuai Anggaran Dasar
dan peraturan perundang-undangan. Meski demikian,
keduanya memiliki tanggung jawab yang sama untuk
memelihara keberlanjutan usaha Perseroan di masa
mendatang.

At the Heart of
Community Relationships

GCG IMPLEMENTATION OBJECTIVES

The objectives of GCG implementation of the Bank

cover the following:

e Elevating the confidence of investors as well as
fund owners;

e Improving the Bank’s performance through better
decision making process;

» Increasing the Bank’s operational efficiency and
service quality provided to stakeholders;

«  Improving corporate value through sound financial
performance and minimized risks associated
with investment decisions that carry conflict of
interests;

«  Achieving stakeholder satisfaction as result of
corporate value improvement;

e Improving the accountability of the Bank’s
management to Shareholders whilst taking into
account the interests of stakeholders;

e Creating clear relationship between the Bank and
stakeholders; and

e Supporting business development, resources
management, and effective risk management to
boost the Bank’s value.

e Optimising BII's value for the shareholders and to
meet GCG implementation standard in ASEAN and
international level. Thereby BIl will be considered
in the level of ASEAN Economic Community and
only as national level entity.

STUCTURE AND RELATIONS OF CORPORATE
GOVERNANCE

As part of GCG implementation, the Bank has
established corporate governance structure pursuant
to Law No. 40 of 2007 of the Republic of Indonesia
on Limited Liability Company (LLC Law), which
governs the structure of company organs consisting
of General Meeting of Shareholders (GMS), Board of
Commissioners, Board of Directors, and Committees.

The management of the Bank applies two-board
system comprising Board of Commissioners and Board
of Directors, each tasked with clear and separate
authorities and responsibilities according to their
functions as delineated in the Bank’s Articles of
Association and laws and regulations. Nonetheless,
the Boards have equal responsibility to maintain the
sustainability of the Bank in the future.




Selanjutnya, struktur GCG Perseroan mencakup Dewan
Komisaris yang didukung oleh Komite Audit, Komite
Pemantau Risiko, Komite Remunerasi & Nominasi.
Sedangkan Direksi didukung oleh Komite Manajemen
Risiko, ALCO (Assets & Liabilities Management
Committee), IT Steering Committee, Komite Human
Capital, dan Komite Audit Internal. Direksi juga
didukung oleh Satuan Kerja Audit Internal (SKAI) dan
Sekretaris Perusahaan.
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The structure of the Bank’s GCG consists of Board
of Commissioners assisted by Audit Committee,
Risk Monitoring Committee, and Remuneration &
Nomination Committee. Meanwhile, the Board of
Directors is assisted by Risk Management Committee,
ALCO (Assets & Liabilities Management Committee),
IT Steering Committee, Human Capital Committee,
and Internal Audit Committee. The Board of Directors
is also assisted by Internal Audit Unit and Corporate
Secretary.

Dewan Komisaris
Board of Commissioners

Komite Audit
Audit Commitee

Komite Pemantau Risiko
Risk Oversight Committee

Komite Remunerasi &

Nominasi
Remuneration & Nomination
Committee
Pengendalian Manajemen Hukum & Sekretaris
Internal Risiko Kepatuhan Perusahaan
Internal Control  Risk Management Legal & Corporate.
Compliance Secretary

STRUKTUR TATA KELOLA BII / BIl CORPORATE GOVERNANCE STRUCTURE

Accountability Responsibility Independency m

ORGAN UTAMA / MAIN ORGAN

RUPS
AGMS

Check and Balances

ORGAN PENDUKUNG
SUPPORTING ORGAN

Direksi
Board of Directors

Komite Manajemen Risiko
Risk Management Committee

Komite Asset & Liability
Management AICO
Asset & Liability Committee

Komite Pengarah Teknologi
Informasi
Information Technology
Steering Committee

Komite Human Capital
Human Capital
Committee

Komite Audit Internal
Internal Audit Commitee

AMLA ANTI Investor SR
FRAUD Relation
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ROADMAP PELAKSANAAAN DAN

Bll GCG IMPLEMENTATION AND

PENGEMBANGAN GCG DI Bl DEVELOPMENT ROADMAP

Penerapan dan pengembangan GCG di BIl mengacu The implementation and development of GCG in BII
pada standar tata kelola di tingkat regional ASEAN uses corporate governance standard at ASEAN and
dan nasional. Bll terus berkomitmen menyempurnakan national levels as benchmarks. BIl is committed to
penerapan pelaksanaan GCG, dan hal ini diterapkan continually enhance its GCG practices as reflected from
melalui roadmap GCG yang sudah di mulai sejak tahun the GCG roadmap that the Bank has formulated since
2006, sebagai berikut:

At the Heart of

.
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2006, as follows:

Dalam upaya menguatkan pengelolaan risiko operasional Bank menerbitkan Kebijakan BII IT
Security Guide.

Menyempurnakan kebijakan Kode Etik dan Pedoman Tingkah Laku.

Dalam upaya penerapan ketentuan Know Your Customer & Anti Money Laundering Bank
menerbitkan kebijakan perihal Penetapan Know Your Customer Officer serta menerbitkan Form
Sumber dan Tujuan Penggunaan Dana.

Menerbitkan pedoman penyelenggaraan Rapat Umum Pemegang Saham.

Menerbitkan kebijakan Pemberian Sanksi.

Melakukan self assesment dan pembuatan laporan GCG.

The Bank established the BII Policy on IT Security Guide, in order to strengthen operational
risk management.

Improved the Code of Conduct and Ethics Policy

The Bank issued a policy on the Establishment of Know Your Customer Officer, and published
the forms of Funding sources and objectives, all as initiatives in implementing Know Your
Customer & Anti Money Laundering.

Issued guidelines on organizing AGM.

Issued policy on punishments.

Conducted self assessment and produced GCG Report.

Menguatkan pengelolaan risiko likuiditas dengan menerbitkan kebijakan: Bank Wide Liquidity
Risk Management Policies And Guidelines, Liquidity Contingency Plan dan Pengelolaan Likuiditas.
Menyempurnakan kebijakan Audit Internal.

Menerbitkan Kebijakan Umum Pengelolaan Batas Maksimum Pemberian Kredit/Penyediaan
Dana.

Menyempurnakan Kebijakan Pendelegasian Kewenangan.

Melakukan self assesment dan pembuatan laporan GCG.

Issued policy of: Bank Wide Liquidity Risk Management Policies and Guidelines, Liquidity
Contingency Plan and Liquidity Management, all to strengthen the management of Liquidity
Risk.

Improved the Internal Audit policy.

Issued General Policy on Management of Maximum Credit/Funding Limit.

Improved the policy on delegation of Authority.

Conducted self assessment and produced GCG report.

Menyempurnakan Manual GCG

Menerbitkan kebijakan internal perihal Standard Operating Prosedur Penyusunan Laporan
Tingkat Kesehatan Bank.

Melakukan self assesment dan pembuatan laporan GCG.

Improved GCG Manual
Issued internal policy on Standard Operating Procedure on Soundness Rating Report Mailing
Conducted self asessment and produced GCG Report.

Community Relationships
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Menerbitkan Pedoman Penerapan Manajemen Risiko dalam upaya menyesuaikan dengan
perkembangan struktur organisasi Bank yang cukup dinamis dan memenuhi ketentuan Bank
Indonesia terkait penerapan manajemen risiko dan prinsip kehati-hatian Bank.
Menyempurnakan Manual GCG.

Melakukan self assesment dan pembuatan laporan GCG.

Issued Guidelines of Risk Management Implementation in order to align with the dynamics
of Bank’s organizational structure development, as well as to comply with regulation of Bank
Indonesia related to the Bank’s risk management implementation and prudential policies.
Improved GCG Manual.

Conducted self-assessment and produced GCG report.

Menerbitkan kebijakan internal perihal Kewajiban Menyampaikan Informasi Adanya Indikasi
Pelanggaran (Whistleblowing).

Menerbitkan Kebijakan Dan Limit Penyediaan Dana Besar Untuk Debitur Dan Obligor.
Menyempurnakan kebijakan perihal manajemen risiko khususnya Lampiran SOP Penyusunan
Laporan Profil Risiko Bank Dan Konsolidasi Panduan Manual judgement.

Penyempurnaan kebijakan perihal Pedoman Penerapan Manajemen Risiko.

Mengkinikan Kebijakan APU/PPT.

Melakukan self assesment dan pembuatan laporan GCG.

Issued internal policy on whistleblowing

Issued policy and limits for Provision of Fund to Debtors and Obligors

Improved policy of risk management particularly the SOP attachment on Reporting the Bank’s
Risk Profile and consolidated Manual Judgement.

Improved policy regarding Risk Management Implementation Guidelines.

Updated policy on Anti Money Laundering and Countering Financial of Terrorism (AML-CFT).
Conducted self assessment and produce GCG report.

Menguatkan pengelolaan risiko operasional melalui penerbitan kebijakan internal perihal
Kebijakan Pengamanan Teknologi Informasi.

Menyempurnakan kebijakan internal perihal Pelaksanaan Monitoring Batas Maksimum
Pemberian Kredit (BMPK) Pihak Terkait Bank.

Menyempurnakan kebijakan perihal benturan kepentingan.

Menyempurnakan kebijakan perihal Standar Manual Pelayanan Cabang.

Menguatkan pengelolaan risiko melalui penerbitan kebijakan internal perihal Pedoman
Pelaporan Risk Control Assessment (RCSA) dan Key Risk Indicator (KRI).

Menerbitkan Kebijakan Umum Penerapan Program Anti Pencucian Uang (APU) Dan Pencegahan
Pendanaan Terorisme (PPT).

Menguatkan pengelolaan risiko operasional dengan menerbitkan kebijakan perihal ERR (Event
Risk Reporting) Sebagai Media Pelaporan Kejadian Risiko Operasional.

Menerbitkan kebijakan perihal Mengenal Karyawan Anda/Know Your Employee.

Menerbitkan kebijakan internal perihal Pedoman Prinsip Mengenal Nasabah (KYC) Kustodian.
Menguatkan pengelolaan risiko melalui penerbitan kebijakan Umum Pengelolaan Batas
Maksimum Pemberian Kredit/Penyediaan Dana.

Penerbitan ketentuan internal perihal IT Steering Committee.

Melakukan self assesment dan pembuatan laporan GCG.

Strengthened the management of operational risk through issuance of internal policy regarding
Information Technology Security.

Improved internal policy regarding Implementation of Monitoring of Legal Lending Limit to
Related Party.

Improved policy on conflict of interest.

Improved policy on Branch Service Manual Standard.

Strengthened risk management through the issuance of internal policy regarding reporting
guidelines of Risk Control Assessment (RCSA) and Key Risk Indicator (KRI).

Issued the General Policy regarding implementation of Anti Money Laundering and Countering
Financial of Terrorism Program Implementation (AML-CFT).

Strengthening management of operational risk by issuing policy regarding Event Risk Reporting
(ERR) as media to report operational risk events.

Issued policy regarding Know Your Employee

Issued internal policy regarding Guidelines implementation of Know Your Customer Principles
on Custodian.

Strengthened risk management through issuance of General Policy on Legal Lending Limit
Management.

Issued internal regulation on IT Steering Committee.

Conducted self assessment and produce GCG report.
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45 8 At the Heart of

Pembentukan Komite Audit Internal.

Menyempurnakan Piagam Komite Remunerasi & Nominasi.

Menyempurnakan Pedoman dan Tata Tertib Kerja Dewan Komisaris dan Direksi dalam 2 (dua)
versi bahasa, yaitu Bahasa Indonesia dan Inggris.

Menyempurnakan ketentuan internal perihal Benturan Kepentingan.

Menyempurnakan kebijakan internal perihal Komite Manajemen Risiko.

Menyempurnakan kebijakan internal perihal Kerangka dan Prosedur Penyusunan Laporan
Tingkat Kesehatan Bank Berdasarkan Risiko (Risk Based Bank Rating/RBBR).

Penerbitan Kebijakan perihal Human Capital Policy & Procedure Alih Daya.

Menguatkan pengelolaan risiko operasional melalui penyempurnaan kebijakan Kerangka Kerja
Manajemen Risiko Operasional.

Menerbitkan kebijakan terkait Human Capital yaitu Performance Improvement Plan.
Menerbitkan kebijakan internal perihal Transaksi Afiliasi.

Menguatkan pengelolaan risiko operasional melalui penerbitan Kebijakan Keamanan Informasi
Dan Standar Keamanan Informasi BII.

Penyempurnaan Struktur Organisasi Direktorat Legal & Compliance, Corporate Secretary.
Menyempurnakan kebijakan internal perihal IT Steering Committee.

Menerbitkan modul pembelajaran melalui e-learning perihal Information Security Awareness.
Penyempurnaan kebijakan Human Capital Policy & Procedure.

Menyempurnakan kebijakan dan pelaksanaan GCG pada Anak Perusahaan.

Melakukan self assesment dan pembuatan laporan GCG.

Established internal Audit Committee.

Improved Remuneration and Nomination Committee Charter.

Improved Manuals Board of Commissioners and the Board of Directors in bilingual version:
Bahasa Indonesia and English.

Improved internal regulations on Conflict of Interest.

Improved internal policy regarding Risk Management Committee.

Improved internal policy on Framework and Procedures of Reporting of the Bank’s risk-based
soundness (Risk Based Bank Rating/RBBR).

Issued policy regarding Human Capital Policy & Procedure on Outsourcing.

Strengthened management of operational risk through improvement on policy of Operational
Risk Management Framework.

Issued policy of Human Capital Performance regarding Performance Improvement Plan.
Issued internal policy regarding Affiliated Transactions.

Strengthened management of operational risk through the issuance of Information Security
Policy and Information Security Standards of BII.

Improved Organizational Structure on Legal & Compliance Directorate, Corporate Secretary.
Improved internal policy regarding IT Steering Committee.

Issued e-Learning modules regarding Information Security Awareness.

Improved policy on Human Capital Policy & Procedure.

Improved policy and implementation of GCG in subsidiaries.

Conducted self assessment and produced GCG report.
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Menyempurnakan Piagam Komite Audit (Audit Committee Charter).

Menyempurnakan kebijakan internal perihal Komite Manajemen Risiko.

Menyempurnakan dan menerbitkan kebijakan internal perihal Kewajiban Menyampaikan
Informasi Adanya Indikasi Pelanggaran (Whistleblowing).

Proses penyempurnaan Manual GCG guna menyelaraskan dengan ketentuan GCG yang terkini.
Menyelaraskan GCG BII dengan ASEAN CG Scorecard.

Menerbitkan kebijakan internal perihal Implementasi Shariah Governance Framework (SGF).
Menyempurnakan “Bll Portal” sebagai media informasi internal.

Menyempurnakan kebijakan internal perihal Kerangka Kerja Dan Kebijakan Manajemen
Teknologi Informasi BIl guna meningkatkan efektifitas dan kualitas pengelolaan teknologi
informasi.

Menyempurnakan kebijakan internal perihal Prosedur Peluncuran Produk dan Aktivitas.
Melakukan self assesment dan pembuatan laporan GCG.

Menguatkan pengelolaan risiko melalui penyempurnaan Kebijakan Risk Control and Self
Assessment (RCSA).

Menerbitkan kebijakan perihal Risk Appetite Statement.

Menguatkan strategi anti fraud melalui penerbitan Kebijakan Dan Prosedur Penerapan Strategi
Anti Fraud.

Penyempurnaan Struktur Organisasi Direktorat Risk Management.

Menerbitkan manual Penyusunan Otomasi Laporan Profil Risiko Melalui Aplikasi RISKPRO
(web based risk profile).

Menerbitkan Ketentuan Penggunaan Medium Corporate/Commercial Scorecard.
Menerbitkan Ketentuan Penggunaan Non Bank Financial Institutional Scorecard.
Menerbitkan ketentuan Pemilihan Scorecard Segment Berdasarkan Bidang Usaha Untuk
Debitur Multi Business (Non Retail Portfolio).

Menerbitkan Pedoman Penetapan Limit Override Atas Hasil Scorecard (Rating) Untuk Debitur
Non-Retail Portfolio.

Menerbitkan Kerangka Kerja Validasi Model Risiko Kredit.

Menerapkan GCG sebagai salah satu indikator penilaian Laporan Tingkat Kesehatan Bank
Berdasarkan Risiko.

Improved Audit Committee Charter.

Improved internal policy regarding Risk Management Committee.

Improved and issued internal policy regarding Whistleblower.

Improved GCG Manual to align with the current GCG regulation.

Aligned the BIl GCG to ASEAN GCG Scorecard.

Issued internal policy regarding implementation of Sharia Governance Framework (SGF).
Improved “Bll Portal” as internal information media.

Improved internal policy regarding Framework and Policy of the Bank’s Information Technology
Management in order to improve effectiveness and quality of information technology
management.

Improved internal policy on Product Launching Procedure and Activities.

Conducted self assessment and produced GCG reporting.

Strengthened risk management through improvements on policy of Risk Control Self
Assessment (RCSA).

Issued policy regarding Risk Appetite Statement.

Strengthened anti-fraud strategy through issuance of Policy and Implementation Procedure of
Anti-Fraud Strategy.

Improved Organizational Structure in Risk Management Directorate.

Published the manual guidelines for Risk Profile Report by using the RISKPRO application (web
based risk profile).

Issued guidelines on utilization of the Medium Corporate/ Commercial Scorecard.

Issued guidence for utilization of Non Bank Financial Institutional Scorecard.

Published guidance on choosing the Scorecard Segment based on the client’s industry for
Multiple Business (Non Retail Portfolio).

Issued the guidelines for Limit Override Based on the Scorecard (Rating) for Non-Retail
Portfolio clients.

Published the framework of Credit Risk Validation Model.

Conducted GCG as one of assessment indicators in the Risk Based Bank Rating Report.
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Compliance to ASEAN Corporate Governance Scorecard

ASEAN Corporate Governance Scorecard

Dalam upaya menerapkan ASEAN
Corporate Governance (CG) Scorecard,
Bank mengukur praktek-praktek GCG

dan terus menyelaraskan praktek GCG
dengan ASEAN CG Scorecard melalui self
assessment. Pada tahun 2014, Bank meraih
penghargaan dalam the 6th IICD Corporate

Governance Conference, untuk kategori
“Best Responsibility of the Board”.

In its effort to implement the ASEAN Corporate
Governance (CG) Scorecard, the Bank is
benchmarking its GCG practices and continue
to align GCG practice with the ASEAN CG
Scorecard through self assessment. In 2014,

the Bank received an award in the 6th 1ICD
Corporate Governance Conference for the “Best
Responsibility of the Board” category.
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Kepatuhan terhadap ASEAN Corporate Governance Scorecard
Compliance to ASEAN Corporate Governance Scorecard

Index ASEAN GC Scorecard

Berikut self-assessment yang diselaraskan antara isi
laporan tahunan BIlI 2014 dengan Index ASEAN GC
Scorecard. Format asli mengandung aturan-aturan dan
referensi petunjuk, hasil Index berikut kami ringkas,
namun sesuai dengan setiap kriteria.

Em
Ena

En.2

En3

Eg

Eng

En.6
Eny

E.a2

E.a2.a1

E12.2

Ea2.3

E.3
E.a3a

E.13.2

E.g
E.aga

Eag.2

E143

E.i5
E.5a

E.as.2

Keterangan
Description
Komite Nominasi | Nominating Committee
Does the company have a nominating committee (NC)

Does the NC comprise of a majority of independent
directors/ commissioners?

Is the chairman of the NC an independent director/
commissioner?

Does the company disclose the terms of reference/
governance structure/ charter of the NC?

Does the company disclose the terms of reference/
governance structure/ charter of the NC?

Did the NC meet at least twice during the year?

Is the attendance of members at NC meeting disclose

Board Appointments and Re-Election

Does the company disclose the criteria used in selecting
new directors/ co